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CONSOLIDATED POLICY WORKING GROUP (CPWG)

At-Large Advisory Committee (ALAC)

ALAC voices interests of Internet end users

and advises ICANN Board on policies within
ICANN's mission and scope.

ALAC Advice Development Process

o

Any community
member can bring

IDENTIFY THE ISSUE

l ALAC discusses its

up EMEerging issues
to ALALC.

SCOPE THE ISSUE

relevance to end
uszers and decides if it
needs to respond.

ALAC determines if
issue is in scope.

DEVELOP ADVICE ALAC appoints At-Large
community member to
lead small team to
write draft statement

and begin consultation.
' ' Anmyone may contribute

to draft statement.
N

ALAL reviews and calls RATIFY ADVICE
for consensus or votes
on final statement.

If ratified, ALAC sends
advice to ICANN Board,
ICAMM org, 50s/ACs, or
other ICANN
community members
for consideration.

ADVICE TO THE BOARD
- ISOC/ PIR issue
- DNS Abuse

OTHER PUBLIC COMMENTS

- Auction Proceeds Report (current)

- New gTLD Subsequent Procedures (current At-Large)

- ATRT3 Review (Accountability and Transparency)

- NomCom Review

- Registration Directory Service/ Whois Review

- Bylaw change relating to the IANA Naming Functions Review
- Implementation Plan to protect certain Red Cross names
- Name Collisions in the DNS

- Evolving the governance of the root server system

- Proposing the Dates for ICANN meetings 2024-2028

ALAC FINANCE AND BUDGET SUB-COMMITTEE

- IANA FY21 Operating Plan and Budget

- ICANN 5-year and FY21 Operating Plan and Budget

- Improving the effectiveness of the Multistakeholder Model




Recent At-Large Policy Issues

ADVICE TO THE BOARD

PUBLIC COMMENT

e .com Registry Agreement amendment
* |ISOC/PIR Issue
 DNS Abuse

CPWG
Consolidated Policy Working group
FBSC

Finance and Budget Sub-committee

ICANN’s 2020-2024 Operating Plan and
Budget™*

ICANN’s 2020-2024 Strategic Plan**
Improving the effectiveness of the
Multistakeholder Model

Distribution mechanism and project
purposes for new gTLD auction
proceeds

Proposed dates of future ICANN
meetings

SSR2 Review

ATRT3 Review

NomCom Review

Protection of certain Red Cross Names
PTI and IANA Operating Plan and
Budget.............. Etc etc







Outcomes of ATLAS lll, Montreal

ATLAS / AT-LARGE AMBASSADORS
Policy Capacity Building
e At-Large Policy Platform e To support the development of our
* Key policy issues of most concern Policy Ambassadors
to At-Large * Aseries of slides are being
* Talking points are issued before prepared as our Onboarding
each ICANN meeting about key ICANN introductory course
issue A series of ICANN Learn courses,
« Communication strategy geared webinars and eBooks which will
towards informing and educating help to grow better understanding
our potential outreach and policy of ICANN policy issues
ambassadors. * A mentored Penholders course —
e At-Large is working in conjunction with to teach At-Large writers how to
the GAC and NPOC to enable non- write a good comment or advice
technical members understand policy to the Board
issues in user-friendly language




Outcomes of ATLAS Ill, Montreal

AT-LARGE REVIEW IMPLEMENTATION

» Issue 1 - Quality vs Quantity of ALAC Advice

» Issue 2 - ALS mobilisation — to encourage greater participation by individuals

» Issue 3 - Staff resources should support preparation of policy advice

» Issue 4 - ALAC and the At-Large Leadership Team - organigram

» Issue 7 - At-Large Working Groups — mainly consolidated

» Issue 9 - Increased At-Large Community awareness and staff training in social media
» Issue 13 - Need more systematic RALO participation in regional events

» Issue 16 - Absence of consistent performance metrics

Issues List Progress to Completed Implementation
Issue 1 Hl °: Completed
Issue 2 B completed
Issue 3
Issue 4
Issue 7
Issue 9

Issue 13

Issue 16
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Engage with At-Large

Thank You!

Reach us at;:

Email: staff@atlarge.icann.org
Website: atlarge.icann.org

n www.Facebook.com/ICANNAtLarge

u @ICANNAtLarge



facebook.com/icannorg
twitter.com/icann

